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[bookmark: _Toc211860763]Note on Language 
The language and terminology around autism, autistic people and disability continues to evolve. The preference for identity-first language was clearly stated in the consultation processes to inform the development of the Autism Innovation Strategy. For the purposes of this review, the NDA primarily uses identity-first language describing someone as an ‘autistic person’ or a ‘neurodivergent person’ rather than using the person-first approach and saying ‘a person with autism’. 
In addition, some autistic people choose not to identify as autistic but as neurodivergent. The neurodivergent community includes: 
· autistic people
· people with attention deficit hyperactivity disorder (ADHD)
· dyscalculia
· dyslexia 
· dyspraxia 

While the focus of this guide is on autistic people, some of the advice will also be relevant for neurodivergent people more broadly. Some organisations have used the term neurodiversity when they mean neurodivergent. This has been corrected when appropriate but has not been changed in every instance, for example when use in the title of a document.
Many of the resources identified in this review were developed at different points in time and therefore some use language which may now be considered outdated. Therefore, in describing some of the resources, services and supports that are on offer from various organisations, other terms that may not be considered identity-first will be used for descriptive purposes to reflect the content described in the resources available. However, it may be the case with the resources referenced that while the language may not align with what is considered best practice today, the content of much of these resources may remain instructive and relevant for employers in making workplaces more autism friendly.
When interacting with an autistic person, it is important to ask what their preference is, as linguistic preferences may vary across the autistic community. 
More information can be found in the NDA’s Advice Paper on Language and Terminology. This is due to be updated to include our latest advice relating to language around autism, autistic people, and disability more generally.
[bookmark: _Toc211860764]Note on Co-Development of Resources
A number of resources included in this review have been co-developed with autistic or otherwise neurodivergent people. Co-development means not simply consulting with people with lived experience in developing resources, but developing in partnership, thereby ensuring that the lived experience of people is captured in any resources developed by organisations. 
Resources that have been co-developed with autistic or otherwise neurodivergent people are highlighted in this review, where possible.


[bookmark: _Toc211860765]Executive Summary
As part of Action 32 of the Autism Innovation Strategy, this paper reviews the current resources available for employers in Ireland to make their workplaces more autism friendly. Most resources are also relevant to supporting neurodivergent employees. Ireland ranks poorly in relation to the employment rates of people with disabilities compared to the general population. Added to this, autistic people have reported that they do not feel confident that employers know enough about autism to support them in the workplace. As a result, this review lists existing training, publications, supports, services and other resources, as well as identifying gaps that may exist that are relevant to supporting autistic people and their employers in the workplace. From this review, five main thematic areas were identified.

Theme 1 – Guidance on autism-friendly workplaces: The available guidance and toolkits developed in Ireland in relation to autism and neurodivergent-friendly workplaces can be categorised under three headings: guidance for employers on employing autistic people,
guidance for employers on employing neurodivergent people, and guidance for employers on employing disabled people. The guidance appears to be comprehensive, consistent in messaging, and current. In some cases, documents have slightly outdated terminology, but the content remains relevant for employers in making their workplaces more inclusive.

Theme 2 - Training for employers: There are a considerable number of training courses available on autism, neurodiversity[footnoteRef:1] and general disability awareness for employers to avail of. Within these training options, different features are offered such as training delivered and developed by autistic people, training that is CPD accredited, training tailored to leadership within an organisation, or training tailored to general staff. The details of the available training courses across the different providers indicates that the content of the training available is comprehensive for employers across a number of topics.  [1:  Some organisations use the term ‘neurodiversity’ when the term ‘neurodivergent’ may be the most appropriate. ‘Neurodiversity’ is a concept that refers to the whole spectrum of neurological differences, including people who are considered ‘neurotypical’ and those who are ‘neurodivergent’. Whereas, ‘neurodivergent’ refers to people whose cognitive functioning diverges from what is considered ‘typical’ or ‘normative’.] 

Theme 3 – Universal design of offices and open plan workspaces: There are a number of resources available in Ireland and internationally which provide useful information on the subject of universal design of office spaces. These resources contain considerations for employers in relation to acoustics, lighting, quiet rooms, the spatial sequencing and the layout of office spaces. Additionally, organisations such as AsIAm, Aspire and Specialisterne offer sensory audit services for employers in Ireland with tailored advice for creating sensory-friendly work environments. 
Theme 4 – Support services for employers: The support services available to employers in relation to autistic and/or otherwise neurodivergent employees range from consultancy on developing policies, advice and support in recruitment of autistic or otherwise neurodivergent people, workplace needs assessments and job coaching. Some organisations restrict their services to supporting their own clients. There are also support services available from organisations which focus on disability more generally, with some organisations offering information on how to make their workplace more inclusive for disabled people. 
Theme 5 – State supports for employers: The majority of state supports available for employers are through the Work and Access Programme which can be tailored to create more autism and neurodivergent friendly workplaces. There are also schemes such as the Wage Subsidy Scheme which employers can avail of in employing autistic people (subject to certain conditions), as well as linking in with the Employability Service, and potentially getting access to a pool of potential autistic employees.
Potential Gaps: In conducting this review, some gaps have been identified that may indicate where further resources could be developed. One gap is the awareness and promotion of available resources. The review indicated that there are ample resources available, however, in many cases these resources were not easy to locate so a consideration from this review is to potentially develop a formal repository of resources which employers can easily access. 
Another potential gap is in relation to universal design training, and specifically, making office spaces and work environments more accessible for autistic and/or otherwise neurodivergent people. A more detailed and practical training on providing accessible work environments could be developed. A potential gap exists in the development of more resources which explore the intersectionality of autistic people and how employers can support people with multiple marginalised identities in the workplace. Another gap is the need for the development of further resources which outline the legal obligations for employers in relation to preventing discrimination and providing reasonable accommodations.
Finally, there is a gap in the state supports available for employers and autistic employees, for example, there is limited access to ‘job coaches’ who may support autistic employees, or those who may need additional support to work. This role could be part of a national system of supported employment which is not currently available. 
We make some suggestions as to who might be responsible for addressing these gaps.


[bookmark: _Toc211860766]Introduction
[bookmark: _Toc211860767]Why is this review being conducted?
The Autism Innovation Strategy was launched on 26 August 2024. Within the employment theme there are ten actions. The National Disability Authority (NDA) is responsible for Action 32 which is focused on reviewing the resources available to ensure an autism friendly workplace. The Action is as follows:
‘To enable employers to better support autistic employees in the workplace, we will review existing resources relating to autism-friendly workplaces. As part of this review, we will identify gaps in information and/or the need to update information. This will include guidance on accommodating people with sensory processing differences in open-plan offices.’
Autism is described by AsIAm, an autism charity, as ‘a lifelong developmental disability or difference which relates to how a person communicates and interacts with others, and how they experience the world around them.’ More information about autism and the difficulties autistic people may experience in the workplace can be found on the AsIAm website. 
In the area of employment, there are a significant number of resources available that aim to highlight and address the challenges that people with disabilities face in the workplace, and to make workplaces more inclusive of disabled people. However, while general disability inclusive resources, guidance, training and measures are extremely important, there are specific challenges that autistic people face in the workplace. These challenges include: 
· assumptions and attitudes relating to autism 
· discrimination 
· a lack of understanding of autism or neurodivergence
· accessibility challenges of office spaces

Therefore, this paper aims to highlight the current resources available for employers in Ireland to make their workplaces more autism friendly. It lists existing training, publications, supports, services and other resources, as well as identifying gaps that may exist that are relevant to supporting autistic people and their employers in the workplace.
[bookmark: _Toc211860768]The employment context for autistic people
Census of Population 2022 found that almost half (49.3%) of people with disabilities of working age in Ireland are at work, compared to 70.8% of people without disabilities. This means that the difference in employment rates between people with and without disabilities, i.e., the disability employment gap, is 21.5 percentage points. Available cross-country data from the EU Survey on Income and Living Conditions indicate that the gap in Ireland is considerably larger than the average gap across the European Union. In relation to autistic people specifically, a report on Autism in the Workplace from AsIAm and Irish Jobs estimate that up to 85% of autistic people in Ireland are unemployed or under employed. AsIAm, in their Autism in the Workplace Report, state that 84% of autistic people report that they do not feel confident that employers, managers and colleagues know enough about autism to support them in the workplace. 
In the consultation on the Autism Innovation Strategy the issue of open plan office spaces and the potential difficulty they pose to autistic people was raised and is therefore examined as part of this action. However, in considering the accessibility of workplaces it is important to highlight that a ‘one size fits all’ approach to accessibility is not the solution. Accessibility for one group may undermine accessibility for another group, therefore, it is important that a universal design (UD) approach is used to make open plan office workspaces more inclusive for everyone.
[bookmark: _Toc211860769]How was this review document developed?
The NDA contacted a range of organisations providing supports or services for autistic and neurodivergent people in Ireland requesting them to share any guidance or toolkits they have to support employers. A roundtable was held with relevant organisations to gather their views as to how comprehensive the current guidance for employers is, if there is a need for additional information in this area, and what the gaps are in the available resources.
In tandem with this the NDA conducted a desk-based search on the available resources in this area, exploring autism, neurodivergent, and disability related resources for employers. This review yielded a number of resources available in Ireland, as well as highlighting resources available from other countries which may be relevant to this subject. 
Following a review of the various resources available for employers, five main thematic areas were identified. This review did not attempt to compare or rank the quality of resources but rather aimed to indicate whether collectively the resources available for employers provide comprehensive guidance on each thematic area. These themes are outlined in turn below:
· Theme 1 - Guidance on autism-friendly workplaces
· Theme 2 - Training for employers 
· Theme 3 - Guidance on universal design of offices and open plan workspaces
· Theme 4 - Support services for employers
· Theme 5 – State supports for employers

A draft report was developed and shared with relevant organisations requesting their feedback on the themes, resources and findings from the review. Following this, a final version of the document was developed.
[bookmark: _Toc211860770]Theme 1 – Guidance on autism-friendly workplaces
A number of organisations have developed resources in the form of guidance and toolkits to inform employers and employees of best practice in making workplaces more autism friendly. The available guidance can generally be separated into the following three categories: 
· Guidance for employers on employing autistic people
· Guidance for employers on employing neurodivergent people
· Guidance for employers on employing disabled people 
The resources outlined in this section are not an exhaustive list of all resources available for employers, but a selection of resources which have been deemed to be the most relevant, and which contain instructive and useful content for the purposes of this Action. 
[bookmark: _Toc211860771]Guidance for employers on employing autistic people
A number of organisations have developed autism specific guidance aimed at employers, outlining best practice on how to make their workplaces more inclusive of autistic people. This guidance generally covers topics such as 
· autism friendly recruitment and onboarding, 
· reasonable accommodations, 
· management,
· information on supports and grants, 
· communication, and 
· disclosures.
Details of selected guidance documents are outlined below: 
Guide to becoming an autism friendly employer
AsIAm co-developed A Step by Step Guide to Becoming an Autism Friendly Employer with autistic people in 2024. The toolkit aims to provide small to medium enterprises (SMEs) with a step-by-step guide to all stages of the recruitment and onboarding process to create a more inclusive workplace for autistic people. It outlines steps that could be taken by employers in a range of sectors to promote more autism friendly workplaces. 
The toolkit provides templates for various measures an employer can take, providing examples of Onboarding Checklists and Reasonable Accommodation Passports. The toolkit also signposts information on grants and supports that are available to SMEs, such as how to apply for the Wage Subsidy Scheme (WSS) and other available supports.

Guidance for line managers and HR professionals
In 2018 the NDA published a guide called Assisting people with autism in employment: Guidance for line managers and HR professionals.  The guide aims to assist employers in understanding social interactions, communication styles and behavioural patterns of autistic people and to effectively recruit, work with and support autistic staff in the workplace. . The case studies provided in the guide cover a number of areas that employers may find useful.

How to be an inclusive employer 
In 2024, the Equality Commission in Northern Ireland published the Supporting Autistic People in Employment: How to be an Inclusive Employer guide. This resource was co-developed with autistic people and provides clear information on practical steps and measures employers can introduce to make their workplace more autism-friendly.

Roadmap for autism and employment
In 2025, AsIAm and Ibec developed the Roadmap for Autism and Employment document setting out practical steps that government and business can take to help reduce systemic barriers and support greater workforce inclusion for Autistic people. The document details information and recommendations on areas such as inclusive recruitment, employer training, better workplace accommodations, and investment in Autism-specific employment supports.

[bookmark: _Toc211860772]Guidance for employers on employing neurodivergent people
Information on two documents of relevance are outlined below.
Neurodiversity guide 
The Irish Congress of Trade Unions (ICTU) developed a Neurodiversity Guide in 2024 to assist employers with neurodiversity in the workplace. The document provides templates for developing neurodiversity in the workplace policies with guidance for employers on reasonable accommodations, disclosures and more. The guide also details the importance of universal design in the workplace and references the ‘Accessibility Windfall’, where accommodations implemented for some groups have unanticipated benefits for others.
The document was developed in consultation with disability and autism organisations and provides information on a range of areas relevant for making workplaces more neurodivergent-friendly.
Neuroinclusion at work 
The Chartered Institute of Personnel and Development (CIPD) in Britain developed a guide in 2024 on Neuroinclusion at Work. CIPD is the professional body for HR and people development. The guide outlines 7 key principles that an organisation can follow to create a neuroinclusive organisation. It covers topics such as 
· What is neurodiversity?
· Language and Terminology
· What does a neuroinclusive organisation look like?
· How different roles in the workplace contribute to neuroinclusion
 
CIPD is based in London but operates as an international organisation, so this resource is not targeted at employers in Ireland, however the content is relevant for employers to consider in making their workplaces more accessible to neurodivergent people.

[bookmark: _Toc211860773]Guidance for employers on employing disabled people
Several organisations provide guidance on general disability awareness and inclusion for the workplace. Inclusion is highlighted within the context of employers considering the needs of different types of disabled people. Some of these resources reference autism or neurodiversity as an area for consideration in making workplaces more inclusive for employees. However, within this guidance there is not a detailed focus on autism, neurodivergence or sensory processing considerations in significant detail. Selected examples are provided below.

Inclusive recruitment toolkit
The Inclusive Recruitment Toolkit from Employers for Change was developed in 2022 and aims to provide accessible, practical information and guidelines for employers and managers looking to put in place inclusive practices. The toolkit draws on experiences from a range of marginalised groups including people with disabilities, neurodivergent people and others.
The guidance gives tips on how to conduct inclusive recruitment and application processes from a general diversity and inclusion perspective. 
Areas covered in the guidance that are relevant to autism and/or neurodivergence include 
· the importance of providing reasonable accommodations, by considering lighting, noise levels, as well as the importance of accessible information and assistive technologies in workplaces 
· the interview process and the specific provisions that could be made for autistic people

Reasonable accommodations
The Reasonable Accommodations: Obstacles and Opportunities to the Employment of Persons with a Disability report was published by the NDA in 2019 and identifies practical obstacles that hinder a reasonable accommodation process from the perspective of employers, employees and potential employees, and highlights good practices on how these obstacles can be addressed. 

This good practice includes measures relating to accommodations in the interview and pre-interview stages, such as providing information in advance to people and being aware of a possible lack of eye contact during an interview.

Reasonable accommodation passport
In 2022 Ibec and ICTU developed the Reasonable Accommodation Passport Scheme which provides a confidential live record of the barriers people face and the accommodations that have been agreed to prevent or reduce their impact in the workplace. The passport is a tool to support individuals in fulfilling their potential and contributing to their own success and that of the organisation.
The guide covers disability more generally, however one of the examples references an autistic person and how the passport can be used to implement reasonable accommodations.
Guide to reasonable accommodations
Employers for Change and Ibec created a Guide to Reasonable Accommodations in 2024 to inform employers of their obligation to provide reasonable accommodations for people with disabilities. 
The guidance does not mention autism or neurodivergence specifically, however much of the content may be useful for employers in considering adjustments and accommodations in the workplace more generally.
The WIDE Framework
The WIDE (Widening Inclusion of Disability in Employment) Framework is a free open access platform for employers of all sizes in all sectors across the Island of Ireland. It has been developed by AHEAD in partnership with Employers for Change and funded by the Department of Social Protection.
The aim of the WIDE Framework is to support employers in reducing barriers to hiring, retaining, and promoting more people with disabilities, and to create more inclusive working environments, including for autistic people. The framework has a set of structured principles and actions with guidance notes and resources to support employers. All actions contained within the WIDE Framework are supported by evidence arising from legislative obligations and national policy, good practice from organisations and academic literature. It is also informed by extensive consultation and engagement with key stakeholders including disabled people, employers, relevant organisations and representative bodies. 
[bookmark: _Toc211860774]Summary
The available guidance and toolkits developed in Ireland in relation to autism and neurodivergent-friendly workplaces can be categorised under three headings: autistic-specific guidance, neurodivergent specific guidance, and general disability guidance for employers. The guidance across these three categories appears to be comprehensive, consistent in messaging, and current, and does not appear to contain contradictory advice. In some cases, documents have slightly outdated terminology, but the content remains relevant for employers in making their workplaces more inclusive.
[bookmark: _Toc211860775]Theme 2 – Training for employers 
[bookmark: _Hlk205390030]A range of organisations, companies and individuals offer training courses and training support for employers on promoting inclusive practices in the workplace. The content and focus of these training courses vary; some offer training courses which are focused solely on autism, while others provide broader neurodiversity training or disability awareness training, containing topics covering sensory issues, neurodivergence and autism. Organisations which provide this training charge for their services with prices varying depending on 
· the content 
· the size of the employer’s organisation, and 
· the number of staff members who are to take part in the training.
This review does not go into detail on individual training courses but instead highlight the topics that are typically contained within these courses, and features of such training courses on autism that employers may wish to consider.
[bookmark: _Toc211860776]Content of training
The trainings broadly cover the same type of content. This includes, but is not exhaustive of, topics such as:
· Definitions of autism, neurodiversity or disability
· Language on autism, neurodiversity and disability
· Recruitment, interview and onboarding of autistic or neurodivergent people
· Disclosure of autism, neurodiversity or disability
· Communication with autistic or neurodivergent people
· Reasonable accommodations for autistic or neurodivergent people
· Management and performance management of autistic or neurodivergent people
[bookmark: _Toc211860777]Features of training
Additionally, the trainings on offer typically possess some or all of the following features, which an employer may wish to consider in deciding what provider to choose to deliver training. These features include:
· Training delivered or co-delivered by autistic people
· Training developed or co-developed by autistic people
· Targeted training, for example, for leadership, management or HR professionals
· CPD accredited training
· Online or in-person training
· E-Learning[footnoteRef:2] [2:  The NDA is currently in the process of updating its e-learning module on disability equality. Included within this training module will be content on autism and neurodivergence.  The NDA has also funded a consortium of organisations to produce an eLearning training course on Inclusive Recruitment and Retention Practices.
] 

[bookmark: _Toc211860778]Procurement of training
Under Action 6 of the Autism Innovation Strategy, the NDA is developing a good practice guidance document for commissioners of disability equality/inclusion training with a second document specifically focusing on autism. In completing this work, the Action identified a number of areas that should be considered in deciding on what training options to choose for an organisation. This document will be available by end of 2025. 
[bookmark: _Toc211860779]Summary
In reviewing the available training options for employers in Ireland, it appears that there are more training options on neurodiversity and general disability awareness, compared to autism specific trainings. However, many of the neurodiversity training courses include or encompass autism within the umbrella term of ‘neurodiversity’ and contain content relevant for employers in making workplaces more inclusive and autism-friendly. 

Within these training options, different features are offered such as training delivered and developed by autistic people, training that is CPD accredited, training tailored to leadership within an organisation, or training tailored to general staff. The costs associated with the training options are dependent on the size of the organisation looking for training.

The details of the available training courses across the different providers indicates that the content of the training available is comprehensive for employers across a number of areas/topics. Additionally, many organisations offering training state that they are flexible in working with employers to tailor training to suit the employer’s needs, and generally training is available either online or in-person. It is also worth noting that for non-public sector employers, the Work and Access scheme provides funding for employers to arrange training for their staff on disability equality, and/or more specific trainings on autism or neurodivergence. See Theme 5 below for more information. 
[bookmark: _Toc211860780]Theme 3 –Universal design of offices and open plan workspaces
One area that is of particular importance for creating more autism friendly workplaces is the universal design (UD) of offices and open plan spaces. UD is the design and composition of an environment so that it may be accessed, understood and used by anyone. When a UD approach is taken, it can lead to a more inclusive workplace for all. The resources highlighted in this theme consists of 
· general UD guidance and core principles, 
· good practice projects on autism and neurodivergence in universal design which have taken place in Ireland, and 
· a selection of resources highlighting international good practice in making workspaces more accessible to autistic and neurodivergent people.

[bookmark: _Toc211860781]Designing for neurodiversity in the work environment
This section outlines resources from various organisations which detail ways to design the built and work environments for neurodivergent needs. The guidance covers areas to consider in the design of workplaces, such as:

· Lighting 
· Acoustics 
· Wayfinding and navigation 
· Maximising space
· Temperature
· Facilitated planning of working arrangements
· Quiet rooms
· Low-stimulation environments
· Layout and furniture 

The following are a selection of resources on this topic:

Neurodiversity and the built environment guide
The British Standards Institution (BSI) published in 2022 their Design for the Mind. Neurodiversity and the Build Environment PAS 6463 guide It was co-developed with neurodivergent people. The guide provides guidance to the built environment on how to accommodate for neurodivergent needs and aims to help with the design, creation or management of neurodivergent-inclusive environments.
Designing for neurodiversity
In their work with employers on designing and creating inclusive workplaces in Ireland, RKD Architects have worked with employers and employees to develop specific guidance on workspaces. RKD have developed a Designing for Neurodiversity insight document, which identifies 7 key features that may require consideration in an inclusive office or open plan space. 
Employers guide to neurodiversity
Autistica, in the United Kingdom, have co-developed with autistic people an Employers’ Guide to Neurodiversity[footnoteRef:3] on their website to help employers support neurodivergent people at work with environmental considerations highlighted within this.  [3:  Access to this guidance can be obtained by registering with Autistica at the link above] 

Developed in 2025, the guidance covers areas such as inclusive interviews and ways to develop an inclusive culture in the workplace. In relation to design, the guidance covers how to make the workplace accessible, with some practical adjustments that could be made to the physical environment.
Neuroinclusion in the workplace 
Codex are a company that have done extensive work in promoting neurodiversity within their company in Ireland and in 2025, they published their Neuroinclusion in the Workplace guidance online for other employers on how to create a neuroinclusive workplace office design.
The guidance outlines a number of different ways employers can design a neuroinclusive workplace and is an example of an employer promoting neurodiversity inclusion in the design of their workplace with practical measures which other employers can consider for their own office spaces.
[bookmark: _Toc211860782]Sensory support and sensory audits
One way that employers and organisations can improve the accessibility and inclusiveness of their open plan workplaces for autistic people is through completing sensory audits and offering sensory supports. Similar to how a physical accessibility audit may be conducted, a sensory audit can highlight the different sensory responses to an environment that neurodivergent individuals may experience. The audit can help identify things to be considered such as lighting, busy patterns, acoustics and layout.
AsIAm, in their Same Chance Toolkit, highlight how conducting a sensory audit in the context of interviewing applicants is one way of being mindful of the sensory environment. Another example of this can be seen in the work Dublin City University (DCU) completed as part of their Autism Friendly Report. They detailed how a sensory audit was conducted on the physical environment of the DCU campus, and the results of this audit were used to develop recommendations to make the university more autism friendly. 
AsIAm, Aspire and Specialisterne are organisations which provide sensory or environmental audits. These typically provide advice, information and strategies to create sensory-friendly work environments to help employers consider the different sensory needs of people.
[bookmark: _Toc211860783]Building for Everyone
The NDA’s Centre for Excellence in Universal Design (CEUD) develop guidelines based on international best practice and provide stakeholders with practical and easy to use information and advice on how to ensure society is as inclusive as possible. The CEUD promote the 7 core principles of universal design: 
1. Equitable Use
2. Flexibility in Use
3. Simple and Intuitive to Use
4. Perceptible Information
5. Tolerance for Error
6. Low Physical Effort
7. Size and Space for Approach and Use

The CEUD developed a series in 2012 called Building for Everyone: A Universal Design Approach which provides clear guidance on how buildings can be designed to be used by everyone regardless of their size age or disability. While this guidance is not tailored for employers to make their workspaces more autism-friendly, it does contain information on the fundamental principles of universal design. 
Within this guidance there is significant detail available on measures that could be taken to make buildings more accessible to disabled people, some of which may be applicable to office spaces, such as surface finishes, lighting, acoustics, signage.
The NDA also developed an eLearning Module on the Built Environment using the Central Bank of Ireland as the case study. This covers several examples of facilitators and barriers of the work environment and is aimed at professionals in the design and procurement of buildings.
It is also worth noting that the NDA has developed a Code of Practice on Accessible Buildings, to be published in the coming months, along with an accompanying user experience audit tool. While these were developed to support monitoring of buildings in the public sector, they may also be useful for other sectors, and any learning will be shared widely.

[bookmark: _Toc211860784]Summary
There are a number of resources available in Ireland and internationally which provide useful information on the subject of universal design of office spaces. Some are specific to autistic or neurodivergent employees while others are more generic, however the principle of universal design is that good design is good for everyone. 
Considerations in relation to acoustics, lighting, quiet rooms, the spatial sequencing and layout of office spaces are examples contained in these resources that employers can consider for their offices. In addition, some organisations such as AsIAm, Aspire and Specialisterne offer sensory audit services for employers in Ireland with tailored advice and strategies for creating sensory-friendly work environments. 
[bookmark: _Toc211860785]Theme 4 –Support services for employers 
[bookmark: _Hlk205287514]Beyond training, a number of organisations offer services and supports to assist employers in becoming more autism-friendly. These services are on offer from autism or neurodiversity focused organisations, as well as organisations which cover all types of disability. 
[bookmark: _Toc211860786]Services and Supports from autism and neurodiversity organisations
A number of autism and neurodiversity organisations offer various services for employers and potential employees to increase awareness and understanding of autistic people in the workplace. Examples of some of these services include support for employers in relation to:
· Tailored consultancy
· Communication
· Interview planning 
· Management 
· Reasonable accommodations
· Training services

[bookmark: _Toc211860787]General Disability Supports and Services
Similarly, a number of disability organisations offer services and supports for employers and potential employees to make workplaces more inclusive and accessible for disabled people more generally. Examples of some of these services include:
· Helplines for employers
· Specialised consultancy and mentoring programmes
· Web-based information and resource platforms
· Training services

[bookmark: _Toc211860788]Summary
The support services available to employers in relation to autistic or neurodivergent employees range from consultancy on developing policies, advice and support in recruitment of autistic or neurodivergent people, workplace needs assessments and job coaching. Some organisations restrict their services to supporting their own clients.
There are also support services available from organisations which focus on disability more generally, with some organisations offering consultancy services and while others offer free information and advice services on how to make their workplace more inclusive for disabled people. 
Further information on various organisations which offer these types of supports and services can be found in Appendix 1.
[bookmark: _Toc211860789]Theme 5 - State Supports for Employers
The Department of Social Protection (DSP) is responsible for a number of measures that support the recruitment and retention of staff with disabilities. The following are schemes which employers can avail of to support them in recruiting autistic people:

[bookmark: _Toc211860790]Work and Access Programme
The Work and Access Programme, provided by Intreo, has different elements that employers and employees can avail of for training, guidance and supports in relation to employment of disabled people. Those relevant to autistic or neurodivergent employees or employers of autistic or neurodivergent people include:. 
1. Disability Equality and Inclusion Training Grant
2. Workplace Adaptation Support
3. Workplace Equipment 
4. Workplace Needs Assessment
5. Communication support
6. In work support
[bookmark: _Toc211860791]The Wage Subsidy Scheme
The Wage Subsidy Scheme (WSS) encourages employers (non-public sector) to employ disabled staff through the provision of a subsidy to employers. 

The work offered must be for a minimum of 15 hours per week and the subsidy is available up to 39 hours per week. The subsidy rate is between €6.30 and €9.45 per hour, depending on the number of workers employed under the scheme. An employer who employs 25 or more employees on the Wage Subsidy Scheme may receive a grant of €30,000 towards the cost of employing an Employment Assistance Officer (EAO). A company is limited to a total of five EAOs.

[bookmark: _Toc211860792]Employability Service
DSP also offer structured employment support services for disabled people through the Employability Service. This service provides job matching and coaching for disabled people, and access to a pool of potential autistic employees for employers. People referred to this service need to be job ready. 

[bookmark: _Toc211860793]Workability
WorkAbility: Inclusive Pathways to Employment Programme (2021-2027) is a project which funds local, regional and national projects who provide pathways into employment through education, training, skills development and in-work supports for people with disabilities, including autistic people. The programme aims to assist people with disabilities, who are not work ready or distant from the labour market, by supporting them to find and maintain employment, while organisations which employ participants are supported to ensure their employment is successful.
[bookmark: _Toc211860794]The Employment and Youth Engagement Charter
This is an initiative which prioritises support for those who will benefit from additional help to move into employment and is available to young disabled people.
By signing up to the Employment and Youth Engagement Charter, businesses can:
· avail of state subsidies and incentives for recruiting new jobseekers with the assistance of Intreo staff to provide advice and support
· expand and develop scope for recruitment by accessing a wide range and diverse pool of candidates
· become part of a community of responsible and inclusive employers who provide opportunities to jobseekers who may otherwise find it hard to progress into employment
· raise awareness of their organisation and sector at a local/community level
· build corporate social responsibility within their business or organisation
To sign up to the Charter an employer can complete an Expression of Interest Form or email: employer@welfare.ie.

[bookmark: _Toc211860795]Summary
The majority of state supports are available through the Work and Access Programme, and which can be tailored to create more autism and neurodivergent friendly workplaces. 
There are also schemes such as the Wage Subsidy Scheme which employers can avail of in employing autistic people, as well as linking in with the Employability Service, and potentially getting access to a pool of potential autistic employees.
[bookmark: _Toc211860796]Potential gaps
In conducting this review, some gaps have been identified that may indicate where further resources could be developed or shared.
[bookmark: _Toc211860797]Awareness and promotion of available resources
This review shows that there are ample resources available in the form of guidance documents, toolkits, and training and a range of supports available to employers of autistic and neurodivergent people. However, this review had to search many sources and be advised by people working in this space to identify the range of supports available. The links provided in this document can service as repository for some of the materials, but not all are included here (for example we don’t list various training courses as we do not endorse or accredit specific providers). Additionally, employers may benefit from a directory of specialist disability employment programmes and practitioners which offer Supported Employment. This could facilitate more employers linking in with these practitioners, building working relationships and ultimately supporting more people into employment. 
Therefore, it may be worth considering developing a formal repository of all materials, supports, programmes and practitioners available to employers and potential employers of autistic and neurodivergent people. It is important that these resources are widely available to make more employers are aware of this guidance, and the considerations, and practical steps they can make to their workplaces more inclusive. Employers for Change currently operate a repository on their website of Toolkits for Employers on a range of disability related resources for employers, however it may be worth considering an expansion of this repository to specifically highlight autism-related resources for employers. The upcoming WIDE Framework (see page 14) will have a resource hub which employers will be able to avail of, so it is possible that this new framework may serve to address this potential gap. Alternatively, Citizens Information Board (CIB) may be considered to operate such an initiative.
[bookmark: _Toc211860798]Universal design training
From a review of the available training courses on offer, one gap that appears to emerge is in relation to universal design that includes making office spaces and work environments more accessible for autistic and neurodivergent people. More detailed and practical training on providing accessible work environments could be developed. One way of achieving this may be to commission a coalition of organisations, bringing different perspectives including lived experience to develop such a training. 
[bookmark: _Toc211860799]Resources on intersectionality
An area where there may be a gap for employers is in relation to the intersectionality of identities, for example, autistic people who are also migrants, Travellers, women or LGBTIQ+. Employers may lack awareness on how these experiences shape workplace barriers and how to address them. While some resources contained in this review referenced intersectionality, there may be space for resources to be to be updated by various organisations with this consideration in mind so there is more detailed guidance and training on how to address this in the workplace. 
[bookmark: _Toc211860800]Guidance on legal requirements
While some resources available to employers highlight the legal requirements in relation to preventing discrimination and providing reasonable accommodations, smaller employers in particular, may benefit from guidance focused on this area. This guidance could outline the various legal requirements in relation to employment and disabled people, provide policy templates which employers could incorporate into their policies and procedures, and outline suggestions on how this could be navigated within an organisation. It could also include case studies and examples of when things went well and where there were challenges. Employers for Change and AHEAD may consider such a resource and include it as part of the upcoming WIDE Framework. 
[bookmark: _Toc211860801]State supports
One potential gap in the state supports available for employers are ‘job coaches’ who may support autistic employees, or those who may need additional support to work. Currently, services such as Employability provide support services for disabled people who are ‘job ready’ and some specialist organisation can provide this more intensive support. However, for those who may have additional support needs there is an absence of a national service available to employees and employers.
[bookmark: _Toc211860802]Conclusion
There are a wide variety of comprehensive and recent resource for employers in relation to autistic and neurodivergent employees and making workplaces more inclusive. Some of these are specific to autism and neurodivergence and some are more generic but still relevant. Only a few gaps were identified but one of these is the lack of a central repository for information to make it more accessible to employers. 
A selection of organisations which provide supports, services and training can be found in Appendix 1. Further relevant resources are included in Appendix 2. 


[bookmark: _Toc211860803]Appendix 1: Key organisations providing resources
This Appendix lists some organisations which provide information, training, guidance, services, supports or resources to employers in relation to the employment of autistic or neurodivergent people. 
This is not an exhaustive list of all organisations in the employment arena nor is the list intended to recommend any individual organisation for services. The list outlines those organisations which generally provide resources for employers in relation to autistic people and disabled people. Some of these organisations are autism/neurodivergent led DPOs, some organisations are autism/neurodivergence specific, while others are organisations which cover a range of disabilities.
For simplification the organisations are listed alphabetically.
[bookmark: _Toc207354514][bookmark: _Toc207374232][bookmark: _Toc208313000][bookmark: _Toc211860804]AHEAD
AHEAD is an independent non-profit organisation working with and for disabled people to shape inclusive and empowering environments in tertiary education and employment.
AHEAD's Willing Able Mentoring (WAM) Programme, offers a specialised consultancy service, mentoring programmes, with tailored support to both employers and employees to foster an inclusive workplace environment. This programme aims to promote access to the labour market for graduates with disabilities and build the capacity of employers to integrate disability into the mainstream workplace.
Participating employers (WAM Leaders) collaborate with WAM to offer mentored, paid work placements for graduates with disabilities. This partnership brings graduates with disabilities and WAM's network of employers together so that both can benefit from each other - ensuring genuine learning opportunities for all. Since 2005, The WAM Programme has provided 770 work placements for graduates with disabilities in some of Ireland’s largest companies. From a breakdown of their 2023 programme statistics for these placements, 8% (or 67 people out of 619) described themselves as autistic.
Website: www.ahead.ie
[bookmark: _Toc207354515][bookmark: _Toc207374233][bookmark: _Toc208313001][bookmark: _Toc211860805]AsIAm
AsIAm is Ireland’s Autism charity, providing evidence-based advice, resources, and guidance that the community can trust.
As part of their supports and services, AsIAm offer an Employment Partnership Programme to assist organisations in increasing their awareness and understanding of autistic people in the workplace. As part of this programme, employers can gain support on
· Communication 
· Interview Planning 
· Line Manager support
· Reasonable Accommodations
· Onboarding and more

Once the education aspect of the programme has been completed an employer can then become a member of AsIAm’s Communities of Practice Forum and avail of benefits including 
· continued education on topics of interest
· support from dedicated Employment Officer 
· advertise vacancies within AsIAm’s community of job seekers. 

Website: www.asiam.ie
[bookmark: _Toc207354516][bookmark: _Toc207374234][bookmark: _Toc208313002][bookmark: _Toc211860806]Aspire Ireland
Aspire is the Autism Spectrum Association of Ireland. Aspire advocate on behalf of autistic people and provide them with the tools to advocate for themselves, and provide training and support to schools, colleges, workplaces and community services.
Website: www.aspireireland.ie
[bookmark: _Toc207354517][bookmark: _Toc207374235][bookmark: _Toc208313003][bookmark: _Toc211860807]Employers for Change
Employers for Change is a programme of the Open Doors Initiative funded by the Department of Children, Disability and Equality. The service:
· Provides a dedicated helpline giving advice and information to employers about recruiting and employing people with disabilities
· Hosts a central web-based information resource incorporating guidance and a FAQ section
· Provides and participates in awareness raising and outreach activities
· Maintains links with employer stakeholders and disability stakeholders
· Promotes the positive business case for the employment of people with disabilities

Website: www.employersforchange.ie
[bookmark: _Toc207354518][bookmark: _Toc207374236][bookmark: _Toc208313004][bookmark: _Toc211860808]Gheel Autism Services
Gheel Autism Services provides a wide range of community-based support for adults with autism in the greater Dublin and North Kildare regions.
Their services aim to maximize the independence and quality of life for people by focusing on individualized plans, fostering community inclusion, promoting self-advocacy, and offering vocational and educational opportunities, while working with families and support networks.
Gheel Autism Services run the Inspiring Meaningful Career Transition Supports (IMPACT) programme, which is a CPD accredited programme that is designed to support career and employment supports for aspiring autistic professionals while also providing support to employers in building their capacity towards catering to neurodiversity in the workplace. The supports associated with the programme are only available to autistic people who are referred on to the service, and their respective employers.
The programme offers onsite support to managers, team leaders and staff regarding Autism informed recruitment strategies, interview supports, induction/onboarding, and transition supports into the workplace. 
This IMPACT programme provides supports to individuals on navigating the workplace and includes learnings on 
· Career Preparation Principles and Stages of Career Planning
· Workplace Expectations and Culture 
· Training Plan
· Research and application of research 
· Applying for a job 
· Health and Welfare at Work
· Employer’s duties and Employee’s duties, and 
· Entrepreneurship

This programme commenced in 2021 and is of no cost to employers who avail of the supports.

Website: www.gheel.ie
[bookmark: _Toc211860809]Ibec
Ibec is an Irish business representative lobbying organisation. It provides advice to employers from an employment law perspective regarding equality and disability, and have been involved in developing various resources for employers, such as the Reasonable Accommodation Passport. Ibec promote a number of the resources contained within this review with employers and have engaged in the development of tools with various organisations to promote employment of people with disabilities. Ibec also refer members on to specialist organisations who offer expertise on specific areas, such as in relation to autism, in order to ensure employers receive the most appropriate advice on the needs of autistic or neurodivergent individuals at work.
[bookmark: _Toc207354519][bookmark: _Toc207374237][bookmark: _Toc208313005][bookmark: _Toc211860810]Irish Society for Autism
The Irish Society for Autism is a national organisation, which offers a range of services and supports to Autistic people and their families, such as information, education, training, research and advocacy. The society has been advocating for the rights of autistic people since 1963. 
The Irish Society for Autism offer a range of information resources tailored to specific settings, as well as more general literature on autism. Some of the resources that they offer in relation to employment are on the following:
· Supporting Autistic People in a Retail Setting or Business
· Supporting Autistic people in a Work Environment.  How can you as an Employer help?
· Supporting Autistic people when you work in public facing positions e.g. Financial Institutions, Government Departments and State Bodies etc
· Supporting Autistic People in a Health Care Setting e.g. GP Surgery, Dental Surgery etc
· Supporting Autistic People on Public Transport
· Supporting Autistic People if you are a member of An Garda Síochána
· Supporting Autistic people in a School/Education Setting

The Irish Society for Autism state their training programmes are currently paused while they are redesigning their training options. Autism information cards are also provided by the society including Autism Alert Cards. To access their various resources an employer can contact the Irish Society for Autism for further information.

Website: www.autism.ie
[bookmark: _Toc211860811]Kare
Kare delivers a wide range of community-based supports to children and adults with intellectual disabilities in an innovative and progressive way. 
KARE’s Supported Employment team helps people with intellectual disabilities to find paid employment and succeed in their roles. They work closely with each individual to understand their skills, goals and preferences, as well as with employers to ensure everyone has the support they need.
Website: www.kare.ie 
[bookmark: _Toc211860812]Neuro Pride Ireland
Neuro Pride Ireland are the national adult-focussed cross-neurodivergency Disabled Persons' Organisation who offer training, consultation services and resources. They are a community-led organisation who can offer bespoke services on enquiry to employers and have acted as expert consultants on some of the guides referenced in this document.
Website: www.neuropride.ie/
[bookmark: _Toc207354520][bookmark: _Toc207374238][bookmark: _Toc208313006][bookmark: _Toc211860813]Not So Different
Not So Different work with industry and employers to train them to become more inclusive of neurodiversity and bring about true equality. 

Not So Different provides neurodiversity training and consultancy for individuals and organisations to increase knowledge of neurodiversity. 
They work with industry and employers to train them to become more inclusive of neurodiversity and bring about true equality. They also work with educational institutions, communities, families, government, and other agencies.

Website: www.notsodifferent.ie

[bookmark: _Toc211860814]Rehab
Rehab provides services to children, adults, and older persons with disabilities and their families, and people who need support to live more meaningful lives of their choosing. Rehab operate a Disability Inclusion Training and Consultancy Service which includes four areas of provision, advice, consultancy, learning and development and specific projects. 

[bookmark: _Toc207354521][bookmark: _Toc207374239][bookmark: _Toc208313007][bookmark: _Toc211860815]Specialisterne
Specialisterne Ireland support people on the autism spectrum to gain and maintain employment in an Irish context. They have developed hiring and management practices that facilitate the employment of our candidates by removing the barriers to once inaccessible industries and careers.
Specialisterne Ireland have successfully partnered with more than 50 companies, and work to prove the business value in hiring people who think and communicate differently and to build capacity for diversity in the labour market.
Specialisterne offer a range of different supports to employers and any of their neurodivergent employees as part of its package of services, including:
· Recruitment and retention support
· In-Work Support
· Training and Education
· Workplace Need Assessments
· Coaching
· Sensory Audits
· Strength-based Assessments
· Consultancy
Specialisterne state that their focus is on assisting employers to attract new neurodivergent talent and also to support the existing and new neurodivergent employees in the workforce. For example, their in-work supports services are available to existing and new neurodiverse employees and consists of regular check-ins as part of their recruitment package with the employee which tapers off as time goes on. 
Website: www.specialisterne.ie
[bookmark: _Toc211860816]WALK
WALK is an organisation which supports people with disabilities to live in the community. As part of this they operate a range of supported employment programmes which allows people with intellectual disabilities and autistic people to access and maintain employment with various employers. WALK work with the person and the employer so that people access opportunities and build their own natural supports in employment. 
Website: www.walk.ie 

[bookmark: _Toc211860817]Appendix 2: Further resources
[bookmark: _Toc207374241][bookmark: _Toc208313009][bookmark: _Toc211860818]A Guide to disclosure
This Guide to Disclosure publication from AHEAD aims to provide a practical guide to disclosing a disability in an employment context.
[bookmark: _Toc207374242][bookmark: _Toc208313010][bookmark: _Toc211860819]Disclosures toolkit
This Disclosures Toolkit from Employers for Change provided practical information for employers on how to support individuals who are making a disclosure of a disability. 
[bookmark: _Toc211860820]Guide to accessible and inclusive recruitment
The Guide to Ensuring Accessible and Inclusive Recruitment Processes for Individuals with Disabilities from Employers for Change outlines practical steps for employers to make their recruitment processes more accessible and inclusive for disabled people.
[bookmark: _Toc207374243][bookmark: _Toc208313011][bookmark: _Toc211860821]Inclusive and accessible communications
This Inclusive and Accessible Communications toolkit from Employers for Change outlines considerations for employers in relation to communication in the workplace.
[bookmark: _Toc207374244][bookmark: _Toc208313012][bookmark: _Toc211860822]Participation Matters 
The Participation Matters Guidance resource from the NDA is a practical resource to support public officials at national and local level to meaningfully consult with and actively involve disabled people and their representative organisations in policy development and other decision-making processes. 
[bookmark: _Toc207374245][bookmark: _Toc208313013][bookmark: _Toc211860823]Reasonable accommodations 
The Reasonable Accommodations for People with Autism Spectrum Disorder paper from the NDA was published in 2015. While some of the terminology contained within the document would now be considered outdated, the content remains relevant and presents information on good practice in supporting autistic people to gain employment. 
The resource provides guidance on topics including: 
· Communication and language
· Accessibility of information
· Reasonable accommodations
· Environmental adjustments

[bookmark: _Toc207374246][bookmark: _Toc208313014][bookmark: _Toc211860824]Understanding disability terminologies
The Understanding Disability Terminologies: A Guide for Employers resource guide from Employers for Change highlights the importance of language.
[bookmark: _Toc207374247][bookmark: _Toc208313015][bookmark: _Toc211860825]Other resources
Websites such as Employers for Change and AsIAm contain many other relevant resources. 
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